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	ICS Japan, Inc

Organic Agricultural Processed Foods

 Evaluation Form for Manufacturer/Processor 

Form　M-102


	


This evaluation form must be submitted with an application form when manufacturer/processor applies for　the JAS organic certification program. Please complete this form for every manufacturing/processing facility. Document evaluation will be processed using both an application form and this evaluation form. With the absence of this evaluation form, application will not be completed. 

　

	Name of Applicant　：
	

	Name of Quality Control Manager：
Name of Facility：
	

	
	

	

	Address of Facility　：
	

	
	

	Phone Number　：
	

	
	

	Fax Number　：
	

	
	

	E-mail 　：
	


Prior to fill in this form

This evaluation form is used to evaluate qualification status of manufacturer/processor in accordance with the JAS organic standard on the production of organic agricultural processed products. All the information released in this form should be consistent with an actual practice of manufacturing /processing (plant) management. In addition to this evaluation form, it is required to submit the related documents requested in each section of this form. This evaluation form is used as a reference in conducting plant on-site inspection, and will be kept with ICS, Japan Inc. for 5 years after completion of evaluation. Audit will be conducted based on the information provided in this form. Any changes in information made in this form must be promptly notified to ICS Japan, Inc.
If you have any questions and concerns, please contact ICS Japan, Inc.

ICS Japan, Inc.

Murata Bldg. #502 45-14 Chigasaki-chuo, Tsuzuki –ku, Yokohama , 224-0032, JAPAN 

Phone：+81-45-949-4620  Fax：+81-45-949-4621

	Please use a ballpoint pen when filling in this form. Please do not use any pencils.



	List of documents required to be attached with this evaluation form at the time of application

	
	Required for every manufacturing/processing facility

· Layout of manufacturing/processing facility

· Layout of storage facility

· Documents on quality control procedure (Documents related to quality control mentioned in Section 2)

· Internal audit procedure on organic product production process
· Organizational diagram (quality control department and JAS Compliance Manager must be recognizable).

· Product label sample and label design.
· Educational background and career history of quality control manager and JAS Compliance coordinator(s).

	
	If you outsource manufacturing and/or storage processes to outside parties, please attach the following

· Copy of contract with outsourcing parties 

· Form M-102 and/or R-102 for each manufacturing and/or handling facility

· Organizational diagram that shows entire administrative structure of production group, including subdivided production processes assigned to outsourcing parties. (ex. Structural diagram of production group)

· Others  (You might be asked to submit other related documents for the purpose of evaluation)


	Section 1　Production/Processing, Storage, Quality Control and JAS Compliance Management Facility Profile

1.1 Please list all the plants and facilities to be certified in the Form FC-101and attach the layout figure of each facility. Also attach the layout figure of storage facility. 




Section 2  Quality Control

2.1 Is the department of quality control independent of the marketing department as well as the production department?　　

	　 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No


　　　　　　

2.2　Please attach the documents regarding the quality control procedure on  manufacturing/processing including the following subjects.

	Receipt of Raw Materials
	· How to verify whether the received material is certified organic at the time of receipt 
· List of raw materials : certified as organic 

· How to prevent organic material from contacting or contamination with prohibited substance and/or non-organic materials.

· Procedure of record keeping on receipt management 

	Product Formula
	· Table of product formulation
· Verification procedure of all raw material meet the JAS organic standard

	Procedure of Manufacturing/Processing Management
	· Flow chart of manufacturing/processing process

· How to prevent contamination from prohibited substances in the process of manufacturing/processing

· Procedure of cleaning, pest management. How to prevent contamination from detergents and chemicals used for those processes.

· List of all the chemicals applied, procedure of application and record keeping management of such usage of chemicals.(if any)
· Production line identification (whether it is used exclusively for organic, or parallel production of organic and non-organic)

· How to prevent contamination from non-organic products throughout the production process. 

· Procedure of record keeping on production management

	Machines and Equipment used for Manufacturing/Processing
	· Procedure of cleaning machines and equipment prior to organic production and how to keep the record of cleaning, if production line is used for non-organic production prior to organic production

	Shipment
	· Procedure of record keeping on shipment of organic products

	Transportation 
	· How to prevent contamination from the prohibited substances and non-organic products during transportation (if the products are transported between multiple manufacturing facilities.)

	Employee Education
	· Educational program for employees to comply with the JAS standard of organic processed food production.

	
	

	Accident Control Procedure
	· Measures to be taken in case of accident, such as contamination of organic products with prohibited substances during production. 

	Crisis Control Procedure 
	· Management procedure with problems and complaints.

· Recall procedure of rejected products from the marketplace.(In case, any out-of JAS spec. products with JAS Organic Seal entered the market by mistake.)

	

	2.3　Record keeping on quality control.  Keeping the documents that verify record keeping practice.

	Do you keep a record of quality control?

	 FORMCHECKBOX 
Yes　　　　 FORMCHECKBOX 
No



	How long do you keep the record of quality control and documents that verify record keeping practice?
	Year(s)


2.4　Quality Control Manager and Quality Control Coordinator

	Name of quality control manager
	

	Number of quality control coordinator(s) 

	

	Educational background and career record of quality control manager
	Attach resume of quality control manager


Completion of educational seminar held by MAFFaccredited certifier
	
	 FORMCHECKBOX 
 Completed

 FORMCHECKBOX 
 Incomplete　　
 FORMCHECKBOX 
 Will be completed within a year                                        


Section 3  JAS Compliance Management 

3.1  JAS Compliance Management System
	Is the JAS Compliance management system independent of production department as well as marketing department?
	　 FORMCHECKBOX 
Yes　　 FORMCHECKBOX 
No

	Do you have a facility used for carrying out JAS Compliance (labeling) management?
	　 FORMCHECKBOX 
Yes　　 FORMCHECKBOX 
No

	Number of JAS Compliance coordinator(s)


	

	Educational background and career history of JAS Compliance coordinator(s).
	Attach resume of JAS Compliance coordinator(s).

	Completion of educational seminar held by MAFFaccredited certifier
	 FORMCHECKBOX 
 Completed

 FORMCHECKBOX 
 Incomplete　　
 FORMCHECKBOX 
 Will be completed within a year                                        


3.2  “Internal Audit Procedure on Production Process of Organic Agricultural Processed Foods”
	Please attach:

Procedure on “Internal Audit on Production Process of Organic Agricultural Processed Foods”


	3.3　　Internal Regulation on Shipping and Disposal of JAS Labeled Products, and on JAS Compliance Management 

	Internal regulation on managing shipping and disposal of JAS labeled products：



	Internal regulation on JAS Compliance management：



	3.4　Do you keep records of internal audit results, disposal of defective products, and JAS Compliance management,? Do you keep those records for at least one year?

	I keep records of internal audit result, disposal of defective products, and JAS Compliance management, and keep them for a designated period

　　 FORMCHECKBOX 
Yes　　 FORMCHECKBOX 
No

	3.5　Will you accept audit by the MAFF accredited certification organization and revise your management procedure?

	I will accept audit implemented by the MAFF accredited certification organization and revise the management procedure if necessary.

　　 FORMCHECKBOX 
Yes　　 FORMCHECKBOX 
No



I hereby acknowledge that all the information provided in this form are true and consistent with the actual management practice. If any changes and/or modifications are made in the provided information, I will notify to ICS Japan, Inc. in a written form without any delay. I agree to fully cooperate with ICS Japan, Inc. by providing above information and further information if requested for the purpose of this evaluation. 

Person who filled in this form
	Name
	　　　　　　　　　　　　　　　　　

	Signature
	

	Date
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